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SECRET 


26 September 1985 


25X1 


25X1 


MEMORANDUM 


VIA: 

FROM : 

SUBJECT: 


FOR: 

Office of Legislative Liaison 
Inspector General 


Deputy Chief , Audit Staff 


HAC S$ I Team Request 


The attached is all I have on the issue of the HAC SU 
team's request to review audit and inspection functions within 
the Intelligence Community. 

#1 is the original request. 

#2 is our answer to the specific question presented in 
#1. (Tou will note that our response was not used.) 

#3 the various letters in response to #1 and the HAC's 
follow-on letter. 

o/rv a 

If there is anything else you need please call 

25X1 

25X1 I 


SECRET 

V * 
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STAT 


STAT 


STAT 


ROUTING AND TRANSMITTAL SLtr 



number, 


£l£S_ 




1 




Initials 


Data 


tjJ, 



Action 


We 


Note and Return 


Approval 


For Clearance 


Per Conversation 


As Requested 


For Correction 


Prepare Reply 


Circulate 


For Your Information 


See Me 


Comment 


Investigate 


Signature 

a_ 

Coordination 


Justify 

tmm 



/WcuJeJ o~S. Hs MAC '■o. **p**^tj 
Ajrf #* D/ees/zts VbO**C 0 

fbj- Ov ^4 CO^Pf 

Uftvejhx <X c&UrdojitJ} ‘hajL 

-tie. aaJtd <Xcu sfl-ffzL*****- " 

s/vdf" /uxZaJ**- "h ’fh**- Ci4/~cx<$a/*f? 

slMr-t&Uj aj~ iisi ^ e ^ e fT' j 

U)*. UrCtl XoaJ! 1,^/1^^ /<Ou^2 


DO NOT use this form as a RECORD <r^. KK .^w.^, concurrences, disposals, 
clearances, and similar actions 


STAT 



Room No. — Bldg. 

STAT 

f A co/n/V 




6041-102 

*> • •■■ 


O PHONAL FORM 41 (Rev. 7-76) 

Pr«»crlb»i! by GSA 
fPMH 141 CFR> 101-11.206 
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^ SECRET v CO 

The Director of Central Intelligence 
Washington. D C. 20505 



Intelligence Community Staff 



DCI/IC 85-3616 
29 May 1985 


MEMORANDUM FOR: See Distribution 

25X1 FROM: 

ui rector, Program and Budget Staff 

SUBJECT: House Appropriations Committee 

Inquiry Regarding Audit Reports 


25X1 


25X1 


, T Your assistance is requested to aid the Intelligence Community Staff 
(ICS) in replying to the attached letter from the House Appropriations 
Committee. Please have your staff transmit to ICS your organization's 
response to the nine items of interest listed in the letter. In addition 
provide copies of audit reports produced over the last three months or, 
alternatively, submit a rationale for not providing the audit reports.* 


2. A response by COB 12 June would be 


Attachment: 
As stated 


appreciated. 


25X1 


All Portions of this Memo 
are Classified SECRET 



' SECRET 
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MAUOIVTV ME MSCRj 

JAMIE L WHITTEN. MISSISSIPPI, 
•edwaao p iclamd massacmusctts 

WILLIAM M HATCHER. KENTUCKY 
mial iumi *ow* 

JOSEPH P AOOASSO NfW TOW 
SlOMtT R YATCS IUMOII 
OAVID A 0*|T WISCONSIN 
fOWAAO A ROYSAi. CALIFORNIA 
LOUIS I TOM I 0**0 
TOM irvtu. alasama 
•ill Chappell jR Florida 

■ 'Ll ALEXANDER ARKANSAS 
JO**N P. MURTHA. PfNNSYLVAMA 
•OS TRAALlR MICHIGAN 
JOSEPH D UALT MASMOWimi 
C MANUS WILSON. TEXAS 
UNOT M* NS HALO IOGGS LOUISIANA 
NONMAN 0 OtCKS WASHINGTON 
MATTHEW F Me HUGH NCW TORN 
WILLIAM UNMAN FLORIDA 

Martin olav sa>o minnISOTa 
Julian c oixoN California 

VIC FAZIO CALIFORNIA 

WG ISRUHIFNIR north caaouna 

US AUCOtN ORiGON 
OANICL K AN AAA HAWAII 
Wis WATKINS OKLAHOMA 
WILLIAM N GNAT III Pf NNSYLVANIA 
SCRMAAO J. DWYER NCW JERSEY 
■IU SONIN Tf NNISSEC 
STINT M HOTIN MARTLANO 
SOS CARR MICHIGAN 
ROBIRT J. M RAZES NCW YORK 
NIC HARO J. OURSIN ILLINOIS 
RONALD D. CCH-tMAM. TIXAS 


* 


Congress of the Bnited States 

House of Kepresentatloes 
Committee on appropriations 
^Daslrinfiton, BC 20515 


SECRET 


May 15, 1985 


,C X+'m* 1 * 


SILVIO 0 CONTE. MASSACHUSETTS 
JOSEPH M MCOAOC PENNSYLVANIA 
JOHN T MYERS INDIANA 

Clam nci i miller ohk> 

LAWRENCI COUGHUN PENNSYLVANIA 
C W SlU YOUNG FLORIDA 
JACK F (IMP NCW TORN 
Ralph he GULA Ohio 
GEORGE M 0 SRtCN ILLINOIS 
VIRGINIA SMITH NEBRASKA 
I LOON RUOD ARIZONA 
CARL 0 PURSfU. MICHIGAN 
MICKEY CPWAROS OKLAHOMA 
•OS LIVtilGSTON LOUISIANA 
• ILL GREEN NEW YORK 
TOM LOIFFUR TEXAS 
jerry lewis California 
JOHN CDWANO PORTER ILLINOIS 
HAROLD ROGERS. KENTUCKY 
'JOE SKEEN NEW MEXICO 
FRANK R WOLF VIRGINIA 
•iu loweny, California 

Clerk AND STAFF OWE CTOR 
FREDtfSCX G MOMftMAM 

TELEPHONE; 

1202) 22K2771 


25X1 


Director, Intelligence Community Staff 
Community Headquarters Building 
Washington, D. C. 20505 


DCI/IC ^5-5350 


Vusl 7*3 


25X1 


The Committee has had a long standing agreement with the Department of 
Defense permitting free access to audit reports produced by the four different 
audit agencies in DoD. This has proven to be beneficial to both the Committee 
and the Department. 


We would appreciate your assistance in broadening this Committee policy 
to include the Intelligence Community programs as well, and specifically in 
obtaining copies of all the audit reports produced by or on the Intelligence 
Community for the last 3 months. In addition, we would also appreciate being 
placed on the normal distribution list for all such future audits. 

Because the Committee has always been impressed with the quality of the 
audits produced in the Department of Defense, we have traditionally been 
strong supporters of requests for funds and personnel for audit functions. In 
order to judge the adequacy of the audit function within the Intelligence 
Community, we would appreciate receiving a summary of^each af^the 
organizations in the Intelligence Community addressing:' how the audit 
function is handled; .(£) the number of manyears and dollars dedicated to the 
audit function; (2>) the number of audits produced annually; whether the 
audit function ihfl.udes program evaluation or is restricted to the more 
traditional accounting review; jjs) the degree to which the auditors are 
permitted unrestricted access fo all programs and information; (6) who 
determines the topics to be reviewed; (7) the extent to which any backlog of 
audit requirements exists which is not funded in the FY 1986 budget request; 

SECRET 
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< i 


SECRET 


May 15, 1985 
Page Two 


.T/J UreS a . re ,n p,ace t0 rK ° nci > e disagreements between audit 
findings and the positions taken by program managers; and (9) the extent to 

request 371095 documented audit reports are reflected in the FY 1986 budget 


Since time is somewhat limited before the Committee marks up the FY 1986 
request, we appreciate your assistance in this matter. 



(/ Staff 


Sincerely, 

Bob Davis 
Staff 


Secret 


t 
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( SECRET < 


lu June ly85 


MEMORANDUM FOR: Deputy Inspector General 
FROM: 

Chief, Audit Staff 

SUBJECT: Response to House Appropriation Inquiry 


25X1 


1. Attached is our draft response to the items listed in 
paragraph three of the HAC request. For convenience, we have 
repeated the HAC question at the beginning of our response and 
used the same numbering sequence. 


2. You may want to omit the reference at the 

beginning of the response to item (1). I included it for 
accuracy, but it may just complicate matters and invite more 
questions. I leave that to you and John to decide. 


3. 1 did not respond to item (9) because, if I 
understand it, it’s one for the comptroller to handle. I think 
they are asking if someone takes account of audit/inspection 
recommendations for changes in resource levels when budgets are 
prepared. The answer is "of course." 

4. Holler if this isn’t what you need. 


25X1 


Attachment 
As stated 


SECRET 
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SECRET 



DCI/ICS 85-3685 


25X1 


MEMORANDUM FOR: 
VIA: 

FROM: 

SUBJECT: 

REFERENCE: 


Director of Central Intelligence 
Deputy Director of Central Intelligence 
Director, Intelligence Community Staff 


HAC Investigation of Internal Audit Operations 


A. Ltr to DC I frm Vandergrift, dtd 6 Aug 85, Same Subject 

B. Ltr to HAC Staffers from D/ICS, dtd 27 June 85, Same 
Subject 

C. Ltr to D/ICS from HAC Staffers, dtd 15 May 85, Same 
Subject 


25X1 


25X1 

25X1 


25X1 


1 • Recommended Action : That you sign the attached letter. 


2. Background : The Surveys and Investigation Staff of the House 
Appropriations Committee (HAC) proposes to proceed with an investigation of 
audit procedures and capabilities within the Intelligence Community 
(Tab A . The Actin g Chief Mr. Vandergrift, asks for a meeting to arrange for 
obtaining the data. I a 


This request follows an earlier exchange of correspondence between 
HAC staffers and the D/ICS (Tabs B and C). 


We do not believe it is appropriate to provide copies of audits of 
very sensitive areas involving sources and methods. The proposed 
response designates the CIA Deputy Inspector General as a point of 
contact for the staff for the setting up of briefings on procedures 
and capabilities. This action focuses on CIA and not the Community 
because the ear lier le tter addressed the matter of Department of 
Defense audits. 


25X1 


Attachment: 

(1) Ltr to R.W. Vandergrift 


25X1 


i' ' 


SECRET 
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SECRET 


25X1 

25X1 


25X1 


SUBJECT: HAC Investigation of Internal Audit Operations 


ICS/PB 11 Sep. 85) 


Distribution: (DCI/ICS 85-3685, all w/att DCI/ICS 85-3685/1): 
Orig. - ER (for DC I and DDCI) 

1 - D/IG 
1 - O/Compt 

1 - D/ICS 

1 - ICS/LL 

1 - PBS Subject (HAC File) 

1 - PBS Chrono 
1 - PBS 

1 - ICS Kegi stry 


25X1 


SECRET 

i ; * 
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The Deputy Director of Central Intelligence 

Wishingon D C 20505 


STAT 

STAT 

STAT 

STAT 


Mr. R. W. Vandergrift, Jr. 

Acting Chief, Surveys and Investigations Staff 
Committee on Appropriations 
U.S. House of Representatives 
Washington, D.C. 20515 

Dear Mr. Vandergrift: 

This is in response to your request of 6 August 1985 for a meeting to 
arrange for the inquiry by your staff into internal audit operations and 
capabilities within the Intelligence Coimiunity. I have designated 

as the point of contact for the Central Intelligence Agency. He will 
be prepared to as sist you in ar ranging briefings on internal audit procedures 
and capabilities. :an be reached on 

Sincerely, 


William J. Casey 


All portions of this letter 
are UNCLASSIFIED 
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SUBJECT: DCI Ltr to Mr. Vandergrift (HAC) 


ICS/PB 


11 Sep. 85) 


Distribution: (DCI/ICS 85-3685/1) 
Orig. - Addressee (HAC) 

1 - ER (for DCI; DDCI) 

1 - D/IG 
1 - O/COMPT 
1 - D/ICS 1 
1 - ICS/LL 

1 - PBS Subject (HAC File) 

1 - PBS Chrnno 

1 - PBS, 

1 - ICS Registry 
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majority -ULmsim 


e.\ww 


.CM 


; 


JAMIE L WHITTEN. MISSISSIPPI, chairman 

KOW AMO P BOLAND MASSACHUSETTS 

WAUAM M NATOCA KENTUCKY 

NEAL SMITH IOWA 

JOSEPH P AOOARBO NEW YORK 

SlOMfY A YAT1S. ILLINOIS 

oav«o r otrr Wisconsin 

SOWARO A ROYBAL CALIFORNIA 

LOUIS STORKS. OHO 

TOM rival, ALAR AM A 

•A1 CHAPPELL JR . FLORIDA 

•Hi ALEXAMOCA ARKANSAS 

JOHN F MURTHA PENNSYLVANIA 

•OR TRAXL1A MICHIGAN 

JOSEPH 0 EARLY. MASSACHUSETTS 

CHARLES WILSON. TEXAS 

UNOV (MRS. HALE) ROGCS. LOUISIANA 

NORMAN O. DICKS. WASHINGTON 

MATTHEW F MCHUGH NEW YORK 

WILLIAM LEHMAN FLORIOA 

MARTIN OLAV SARO. MINNESOTA 

JULIAN C DIXON CALIFORNIA 

VIC FAZIO. CALIFORNIA 

W G (RAD HEFNER NORTH CAROLINA 

US AUCOIN OREGON 

DANIEL A AAAKA HAWAII 

WES WATKINS. OKLAHOMA 


Congress of the Ignited states 


S5» 2327 


HoDBe of TUpresentattots 
Committee on appropriations 
^Dashington, ©£ 20515 


August 6. 1985 


WILLIAM M. GRAY IR PENNSYLVANIA 
•ERHARO 1 OWYEA NEW JERSEY 
RILL RONCA TENNESSEE 
STfNY H. HO YEA MARYLANO 
•OR CARA MICHIGAN 
RORERT 1 MRAZEK. NEW YORK 
RtCMARD J. OURS IN, KJJNOIS 
RONALD & COLEMAN. TEXAS 


MINORITY MtMRIRS 

SILVIO 0 CCNTf MASSACH usr-TS 
JOSEPH M McOAOC FCNNSYtVANiA 
JOHN T MYERS INOIAMA 
CLARENCE E MR! in OhO 
LAWRENCE COUGHLIN PENNSYLVANIA 
C W RILL YOUNG FLORlOA 
JACK F KEMP NEW YORK 
RALPH REGiRA OHK) 

GEORGE M OMEN hjjnOU 
VIRGINIA SARTH NEBRASKA 
(LOON RUOO AMZONA 

carl 0 purse ll Michigan 

MICKEY EDWARDS OKLAHOMA 
SOS LIVINGSTON LOUISIANA 
BILL GREEN NEW YORK 
TOM LOEFFLEA TEXAS 
JERRY LEWIS CALIFORNIA 
JOHN EDWARD PORTER ILLINOIS 
HAROLD ROGERS. KENTUCKY 
JOE SKEER REW MEXICO 
FRANK R WOLF. VIRGINIA 
BILL LOWERY. CALIFORNIA 


CLERK ANO STAFF DIRECTOR 

FREDERICK G MOHRMAN 

telephone 

(202) 235-2771 


Honorable William J. Casey 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D.C. 20505 

Dear Mr. Casey: 

In accordance with the provisions of Section 202(b), Public 
Law 601, 79th Congress, this Staff has been directed by the 
Committee on Appropriations to make an investigation of the 
internal audit operations and capabilities within the 
intelligence community, which includes all intelligence, 
counterintelligence, and compartmented programs under vour 
jurisdiction. * 

We will be pleased to meet with whomever you may designate to 
arrange for obtaining the data pertinent to this inquiry. If 
there are any questions regarding this matter, I can be 
contacted on 225-3881. 

^>^nc^i^ly yours^^^^^^ 

r/ W. Vander q&LxS; G*. 

.Acting Chief ^of the Surveys and 
Investigations Staff 
House Committee on Appropriations 


Sanitized Copy Approved for Release 2010/03/19 : CIA-RDP87M01 152R000500600021-3 



Sanitized Copy Approved for Release 2010/03/19 : CIA-RDP87M01152R000500600021-3 


. 1 . . 


SECRET 


Director 

Intelligence Community Staff 

Washington. D C. 20505 


DCI/IC 85-3635 


27 June 1985 


25X1 


25X1 

25X1 

25X1 


Mr. John Plashal, Staff Assistant 
Mr. Robert Davis, Staff Assistant 
Subcommittee on Defense 
Committee on Appropriations 
U.S. House of Representatives 
Washington, D.C. 20515 

Oear Messrs. Plashal and Davis: 


r * re 9 ard to House Appropriations Committee's request concernina 
Intelligence Community { I C ) audit reports. Department of Defense (DoDl 

rr*?^i? ated 10 Ja " uar r ,985 > K of an 

but the most sensitive areas within DoD with the DoD Inspector (IG) 
Consequently, it would be inappropriate for the IC Staf/to respond to 

° f ° 0D aUdU reP ° rtS - ShSSdbS directed 


Additionally, we do not believe it is appropriate to provide copies of 
atidit on very sensitive areas involving sources and methods to the cownittee 

tot 5 be P of 1 1 i tt le’ use^n ' th^i a9ement r. by des,9n exception repor trilch' 

ouiq pe or little use in their pre sen t form to nnts irip rouiowo-c 


Please let us know if you have any further questions on this matter. 


25X1 


I 
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STAT 

STAT 


1 3 $EP 1915 


MEMORANDUM FOR THE RECORD 

SUBJECT: Meeting with S&I Staff Members of the House 

Appropriations Committee 


i. On 18 September, the IG, D/IG, Chief/AS, and DC/OLL met 
with Messrs. Richard Ash, Frank Lyons, Robert Goffus, and 
Ranald Adams of the Surveys and Investigations Staff of the 
House Appropriations Committee. The purpose of the meeting was 

upcomin 9 investigation of Intelligence Community 
oversight and review processes. 1 

2 * Mr * Ash » the Chairman of this group, advised us that 
f correspondence exchanged between the IC Staff and the 

^ talks only of audits and audit reports, it was his view 
that his mission is in a much broader context. He said thev 
would want to look at all program review activities and 
oversight functions in general. As we talked, we managed to 
get this group to refine their objectives to be a little bit 
more specific, and the outcome was a sense of agreement that 
they were primarily interested in independent reviews such as 
those performed by the OIG on behalf of the DDCI. They will 

^on^? c 1 ?K k - at fc ? e contro1 systems; they will want to test the 
controls that evaluate our programs; and ultimately they will 

" ant i;°?u. at our audit and inspection reports. We advised 
.. e ™ rosy. 15 ® a problem. It was suggested to Mr. Ash 

at he begin his investigation starting with the IC Staff. We 

hi^°<-f*m 9eSt K d t0 Mr * Ash that he attempt to house himself and 
ell bu??d^o H e IC St ?“ Head <l u «ter S as opposed to the 

n- A DUllQin q • HP WAC n I tmn a m J J -i i _ 

Eloise PageT 


He was aiven t-ho nam<a =md telephone number of 


howrvrr I They did ' 

nowever, WAL u us a list of questions and documents that 
they would like us to address; that list is attached. It was 
also agreed that OLL will arrange for a CIA organizational 
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UpJ*? 1 "? 5° r Si* grou P' and D /° LL will notify the SSCI and 
HPSCI of the HAC interests. The undersigned alerted 

Sc ia r 9 ni f PIOB Legal Counsel, of the HAC mission. The 
DDCI was briefed on 19 September 1985. 


deputy inspector General 


Attachment : 
As Stated 
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1 . General Agency Data Required : 

a. Organizational chart of the agency/ telephone directory. 

b. Listing - copies of primary enabling legislation, 
executive order regulations and laws under which the 
agency operates. 

b. Types of reports made to the Congress. 


2. Basic information on the organizational:entity responsible _ 

for the internal review function : - ■ 

a. Statement of the responsibilities of the organization, 
and an organizational chart. 

b. Operating procedures, manuals, directives, etc., on 
the internal review function. 

c. Number of personnel assigned to the internal review 
function by job title and grade. 

d. List of key personnel. 

e. Dollar amount budgeted for the internal review function 
FY's 1985 and 1986. 

f. Provide samples of the types of audits conducted, 
e.g., financial, management (program) reviews. 


I 
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